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this Report
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25 years of experience building success
| am pleased to w elcom e you to the 202 4

SIDPEC Annual Sustainability
that cover s the AUN Global Compact ©

Report
principles and meet our high commitment
regarding human rights, labor rights

environment, and anti  -corruption.

Mo ham
Chair man

Eng.

A new year of achievements, progress, and valuable contribution to the  strategy of petroleum
sector by supporting the growth of the national economy, while facing many domestic and
global challenges to the petrochemical industry as a whole, let alone the threats of prices
fluctuation and supply & demand instability that follow global conflicts and economic
headwinds .

Our marketing and pricing policies enabled us to achieve the targets of our production,
Marketing & Sales plans.UWSIDPEC imported non -locally produced polyethylene and

polypropylene for re-selling purpose resulting in an increase in the company's gross profit.

This supports the continuation of the production process for many
helped us to sustain their employment and production capacity.

local plastics factories and
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SIDPEC realized that it was time that our efforts towards process safety culture must be
organized under robust Process Safety Management (PSM) System. We are suppor ting
internal communication to have a greater impact on enhancing our culture to achieve
continuous improvement and business excellence by taking the appropriate actions required
to implemen t risk management and knowledge management system s. In continuation with
UNIDO, Peer-to-Peer networking project to foster energy efficiency in the petrochemical and
plastic industries was completed . We emphasized our social responsibility by signing a
cooperation protocol with the Ministryof / i g~ ®s ~| ®~ i k  KKUDPECSchqoli
for Applied Technology éand participatings | € ¢ %% { sé&Campaign. 6 K~ z ®r

We are continuing to implement o ur decarbonization strategy to reduce energy
consumptions and GHGs emissions. In addition, we u tilize our Digital Twin Utility Model to
develop a scalable pilot Digital Energy Management System (DEMS).

Looking ahead

We contribute d to one of the new green projects that supports environmental sustainability
€ fyptian Bio -ethanol company (EBIOL), in which we shall establish a €Combined Heat and
Poweré § zSIDOPECsigned some cooperation protocols and agreements regarding  some
sustainability topics such as construction of a methane gas production , energy efficiency
projects, and implement ation of Process Safety Management System.

At the end, | would like to express my sincere thanks and appreciation to all stakeholders,
especially our employees who have worked in the framework of teamwork, considering the
achievement of excellence and adherence to the highest ethical behaviors.

EOEN f
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Business Partnerships in sustainability topics
N H EI T - I‘O N SIDPECsigned a partnership framework agreement with Korra to establish a joint venture company to cooperate and partner
EQ GV UL CW-cU8Val in the fields of energy efficiency and sustainability in the Egyptian market and the region . We also signed a Memorandum of
) Understanding (MoU) with Hitachi Zosen Inova to establish a basic framework for an agreement between the two companies,
_ _ - whereby Hitachi will provide engineering design services for the construction of a methane gas production unit on our available
JAIWY 3 q Ecl URUDt WG land to be integrated into our production processes using the available CO , and H; gases. We signed a cooperation protocol
with Petrosafe to implement a Process Safety Management system to provide a work environment free of accidents and injuries.
=P @ - lOT P ,
i - Safety Week 2023 Process Safety Management
~WE] A E] A _ _
SIDEPC organized a Safety Week that included awareness We started to implement PSM plan based on a systematic
— — s - ———— ~ sessions, displayed safety videos, and conducted site tours . approach that involves baseline assessment, hazard
EYRRCOGUWIYUaql fFUqUl Ut 6R G WN SIDPEC honored its employees who demonstrated identification, risk assessment, procedures regarding
excellence in adhering to HSE rules, as well as those who training, emergency response, incident investigation,
— M I.OM O m Lsubmitted valuable Nearmiss reports. management of change, auditing, and monitoring .
~WE] A Eaqzl WUg : Digital Energy Management System ) rSIDPEC School Peer to Peer Network
(D-EMS) . . .
OO0z¢ dWEOWI D O0z2 ¢ i W] c]t W . A cooperation protocol was. .S|gned We completed all services related to
SIDEPC started its roadmap towards between SIDPEC and Ministry of the energy efficiency and solar thermal
. — digital transformation by upgrad ing Education to operate and develop applications in the petrochemical
Y - I'OI_I - - I'OT our Digital Twin Utility Model to be éSIDPEC  School for Applied sector and our local customers of
o - é ~ | z and kdeelop a scalable pilot Pkgr| ~z~q- é plastic sectors through the
]i 6 ] NLWI9 § k\D—EI\/IS. N cooperation with UNIDO.
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Production Activities

Ethylene production: actual production is about 259 k tons achieved representing 98% of
our planned production plan .

Polyethylene production: actual production is about 210 k tons achieved representing
105% of our planned production plan .

LPG production: actual production is about 38 k tons achieved representing 127% of our
planned production plan.

Naphtha production: actual production is about 6.6 k tons achieved representing 130% of

our planned production pl an.
Marketing Activities

Ethylene: provide Egyptian Petrochemicals Company with about 39 K Ton achieved
representing 78 % of the target.

Polyethylene: sold 212 k tons achieved representing 106% of our target, 89 K Ton exported
abroad 123 K Ton and for the local .

By-products: sold 39 K Ton of LPG and 6.6 K Ton of Naphtha, in additionto 3.7 K Ton of
ethane and 5.2 K Ton of butene.

Non-imported polymers: sold 55 K Ton for re-selling purpose, representing 110% of our
target.

SIDPEC is continuously scanning the local market for potential
challenges & risks , considering the stability of production and sales in

local market and foreign markets to develop our marketing strategies

based on supply and demand | evel sd ¢
that achieves market balance under the global economic circ umstances
and price fluctuation of raw material s and petrochemical products.

coen « 70xr nel R
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Key Highlights Key Performance Indicators
Sales for Polyethylene Sales for Polyethylene Local Markets Sales for Polyethylene Foreign Markets Nt UL MLECR)
% of Target % of Target % of Target 2420
212 23 89
1 106% 1 103% 111% . pin
« .
K TO n K TO n K TO n 2020 2021 2022 2023
. . Revenues (M EGP)
Sales for Ethylene Sales for multiple Petrochemicals Sales for LPG 13,192
% of Target % of Net Profit % of Target

8,658

3 7w D 39 1309 . pin .

K Ton K Ton K Ton 2020 2021 2022 2023
Earnings per Share (EGP)
% of Target 1.76
6.6 1o 5.2 3.7 .
K Ton K Ton K Ton 2020 2021 2022 2023

Sales (1000 Ton)
Net Profit after Tax Cost of Goods Sold (COGS) 360

2 459 13.192 9430 . . .

M EGP M EGP M EGP 2020 2021 2022 2023
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Some substantial modifications have been made
to the strategic plan to align with new challenges

and variables resulting from rapid and

successive fluctuations in the business field .

These changes impact the cost and availability
of raw materials, as well as product demand and
selling prices. The revised plan now reflects the
integrated vision of  SIDPECfor the coming years,
aiming not only for financial stability but also

for new horizons and achievements that

enhance its capabilities and those of its

ABOUTSIDPEC WORKFORCEI ENVIRONMENT| COMMUNITY | APPENDICES

Strategic Objectives
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Organizational Principles

Mission: produce and market high quality petrochemical
products within an integrated business system established on
the highest standards of ethics & integrity, efficient staff, and
best updated technologies to achieve sustainable and
profitable growth.

Vision: « — « ®" s | zk™ i k@ «rs8 s| ®rk
both the international and local markets.
Core Values: Integrity, Safety, Business Excellence,

Employees Development, Sustainability, and Teamwork.

Context of the Organization

employees.

The strategic plan emphasizes the core strategic

External Issues EIQEIRSSIES

nNatural Variables nStructural Variables
nSocietal Variables nCultrural Variables
nTaskVariables nResourcesVariables

objectives of the company and its success

factors, along with risk reduction measures and

0 ZMAI NTA

Asset | nt egr
on | ntereste

seizing  opportunities. It includes key

performance indicators (KPIs) to measure

SIDPECS s S U cC c emading iis vision and

strategy. These KPIs go beyond financial metrics, Natural resources, climatic conditions, human-made
variables, government al agencies, local communities,

Examples of variables subjected to assessment:

incorporating other perspectives related to

. . suppliers, competitors, customers, employees
customers, operations, learning, growth, and
_ administrative structure , organizational beliefs ,lHssets, skills,
knowledge as drivers of long  -term value for the ,
competencies, and knowledge .

stakeholders.

coen « 70xr nel R



Stakeholders Engagement

SIDPECfollows a process to engag e with the stakeholder s by
identification, analysis, and find ing a relationship with them, to
share information, gain insights, and increase support leading
to better decisions and outcomes that benefit us and our
stakeholders.

The identification and classification matrix of stakeholders is
based on their influence and dependability levels (ranging
from 1 to 4) and the priority categories are classified into three;

extremely high, high, and medium. Our value chain analysis

and their requirements are maintained in ~ 2 tragedic Plané

Influence Dependability
Major 4 Major 4
Medium 3 Medium 3
Slight 2 Slight 2
Negligible 1 Negligible 1

Score
Extremely High (8), (9), (12), (16)
High (4), (6)
Medium 1), (2), (3)

ABOUTSIDPEC WORKFORCEI ENVIRONMENT| COMMUNITY | APPENDICES

Stakeholders Prioritization

Stakeholder

GASCO
EPC

Customer s
Stockholders
Service Providers
ECHEM &
Subsidiaries
ETHYDCO
Employees
Competitor s
Vendors and Agents
Licensor s
Society
Energy Service s
Government
Neighbors
knowledge Providers
International

Org anizations

EXTREMELY
HIGH
K

K
K
K
K

HIGH

X X R ®R X X

MEDIUM

ey

Engagement Channels

There are different levels of stakeholder engagement with
different tools to engage that we use such as partnership s,

participation s, consultation s, and communications.

Sources of external Engagement:

Financial statements, web site, customer feedback, site
visits, audits, periodical meetings, sustainability report s,
periodical reports, evaluation assessment, events, and

conferences, SIDPEC§ ~zs g - Ok ®g 1

Sources of internal Engagement:

Training and awareness sessions, intranet, periodical
meetings, Ideas bank, surveys, sustainability awareness &
HSEmessages, code of conduct, knowledge days iEvents,
energy committees, HSE and knowledge competitions ,

Change Catalyst committee, ™ | i 6N/ g~{{s@®

coen « 70xr no NN
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ESG Materiality Topics

ﬂsiness Topics \

1 Profitability and business continuity .

i Efficiency and effectiveness of process es.

1 Continual improvement initiatives.

1 Responsible consumption and production. / \
. ) ) ) Environmental Topics
9 Ethics and anticorruption compliance.
1 Energy use and consumption.

1 Accountability and transparency.

Energy efficiency initiatives.

GHG emissions reduction (Scope 1 & 2).
Climate change adaptation . ﬂcial Topics \

Renewable energy. q

9 Customer value and competitiveness.

9 Digital Security and privacy.

1 Risk management Integration.

1 Strong management systems.
9 Digital transformation.

Individual productivity.
Effluents and air pollutants control . 1 Learning and development.

Solid Waste handling and management.

l
l
l
l
l
l
l
l
1 Environmentally friendly products.
Q Ecosystem Restoration. /

New knowledge acquisition.

Water consumption and discharge. Engagement and communication.
Water treatment, reuse, and recycle. Incident and injury rate tracking and reduction.

Health care.

Safety training and awareness.

Process safety.

Diversity, equity, and inclusion.

Responsible Labor practices.
Partnerships for SDGs achievement. /

éﬁﬁﬂﬁﬁﬁﬁ
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Structure and Composition

According to the last updated highest-level governance, our
board can be summarized briefly as follows:

Total numbers of board members are (13).

One executive member who is Chairman & CEO.

Shareholders are (11).

Policies, Responsibilities, and practices
We have a publicly stated commitment
regarding sustainability topics depending on
different  maturely applied management
systems , enriched by a knowledge management
culture, and supported by applying the
principles of good governance for the purpose
of business grow th and continuity . We also
commit to be a good corporate citizen
maintaining high ethical standards, encouraging
teamwork,

employee engagement and

consultation.

ABOUTSIDPEC‘ WORKFORCE| ENVIRONMENT‘ COMMUNITY | APPENDICES

SIDPEC appointed formal structure s responsible for the

sustainability topics such as Quality/ Energy/Excellence , HSE,

HR, Marketing, Internal Audit, and Social Responsibility in
addition to cross functional committees like Marketing,
Energy, customer feedback, safety committees, audit
g~{{ s ®®k k «vdd evaku@e thel levels of governance
applied in our business organization , address the risks and
opportunities , and evaluate the effectiveness of actions

taken.

2023

Objective
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Anti-corruption is represented by internal audit department,
external audit, and accountability state authority (ASA).
SIDPEC does not have a separate program specifically for
anti-corruption. Instead, it relies on internal audit programs
to maintain control points across various aspects of the
company.

These internal audits help ensure compliance with systems,
policies, and regulations, which in turn reduce the risk of
corruption or bribery. Internal audits are carried out on our
financial and administrative activities to monitor and control
the performance , and the reports are submitted to the board
of directors and stakeholders.

SIDPEC also has a code of employee conduct and
governance practices aimed at preventing conflicts of
interest  through policies, mechanisms based on
transparency, accountability, and laws.

Our annual training plan considers a specific training
program titted €5~ k2 | ~ | g kg ~"2|2 Sorganizeédé
by the National Academy for Anti -corruption submitted to

our employees of different levels (65 trainees).

EOEN f



General Assembly 2024
General Assembly held on March  10™, 2024,

presenting a bo ar dboie$ report regarding
activities and governance topics of fiscal year
ending 2023 focused on the following

The most important achievements during

2023 for the production, marketing, and

sales activities.

Social contribution and roles for
sustainability.
Business results; revenues and profit.

External Auditors reports on the financial

statements .
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demonstrated that :

Tangible achievements and unprecedented results were
achieved through our vision and strategic planning, and the
challenges we faced were transformed into opportunities,
through which we achieved record numbers indicating a
doubling of annual profits during the last three years with a
continuous rise in the share price on the Eg yptian Exchange
with a steady upward curve, evidence of the well -established

development of business processes.
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SIDPECcontributed with 7.5% to the capital of the Egyptian
Bioethanol Company and sought to find new investment
opportunities through the formation of strategic partnerships
with local and foreign investors to open new horizons for
growth and expansion to achie ve prosperity and enhance the

role played by SIDPECas one of the major Egyptian industrial

edifices in supporting the national economy.
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Code of Conduct and Ethics

SIDPEC commits to encouraging a safe,

x ¢ HWIl t¢ Hq RE 1

supportive, and productive work environment

through  cooperative and  sustainable

principles of conduct and ethical behavior. We WK k|ik~r ~2 ®~ s| k«®
. . . . a -’ i ®r kK« @s ®r « «Rr
aspire to enrich  human rights and social value 8 sls]s
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.. , ’ _ .
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No. of Fire Drills No. of Nearmiss ( HSE trainees No. )
1038 958
48 31 l
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Health and Safety work Environment
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Hazard ldentification, Risk Assessment, and

Incident Investigation
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Process Safety Management (PSM)
Our PSM Framework

SIDPE®s Process safety manage
encompasses the policies, procedures, and practices
used to manage process safety risks. It includes
elements such as process hazard analysis,
management of change, operating procedures,
training, and emergency response planning.

We focus on aspects like process design, technology,

and operational integrity to prevent incidents and we
are working on employee training, incident
investigation, emergency response planning, and
compliance audits.

We ensure a holistic approach to process safety by
integrating management of change, pre  -startup safety
reviews, and asset integrity.

We also emphasize the importance of process safety
culture, workforce involvement, and stakeholder
outreach, recognizing that effective PSM is not just
about systems and procedures but also about people
and their interactions. Through this comprehensive

fr amework, we aim to create a safer, more reliable, and

sustainable operational environment.

Our PSM Plan
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Participation and Consultation

Safety Week

"« 8§8M"2® ~p ®rk ?s|s«®*. ~p J
«®2A®kq- ®~ §BMNfst@®K®T k" pSkk@® 2| ~
N7-JF +| ~3kei< ®«®* | i s| q k{ §z—-«
k" k| ® é&h| ®Fx N~ pdk ®Pk RKK @@k | i |
[ gl 2~r~{ki 7f2asi{iF/+BRRg?2
k{8z~-kk« pur~ ik{~] «®2"r"0®ki
6N/ 4 2k« pkzz &«f pPs®®ki @k22 [
akgda®

Prk k" k| ® fkqgn| HS ®r @®r XSk ¢«
Jk®2a~2zk { Ali 2?s|karz Mk«~_2a
NgR~cw T MN3s~T« g-~{87]| - §z"®
Hkak ®r k| 8N/ sRKK\N{®F8s gk «7 §
akg~2®«l 82k k| ®s " k { k"« &Kkc«
«"pk®- 1T ~|i zspk 82k«k?2 "®s-~
NApk®- Wkky A%AA s| gz ik
ANpha k| ok« « K « « sg~—~|| «®2 "pg-® A
k{8z~-kk« ®&~ k{8r*«s°k A~
szz| k«« §ak’ k| ®s ~| A
?2~ak+d" ka®r k N 82 k{k N~
g~| 1 g®ki «Ss ®k ®~ 2« ®
gakgrakil] k«u«l k© s8{k| ®
i S«g ««s~| « ps®r k{8z~-Kk

Emergency Response

B ®8~z8gz2sk| 87:s| g 6N | {®sgr|
grakfc«~"® §2a~i g@®s~"il1|si®@spReyl
~| 82 ~5blg{ 8z ~ ‘pksk®¢ « pFgsk |®® &
®rks?® kpFgsk|g- "|i"s{gpP& @k

"ggsi k| ®« M| i s| xkPlkgKy Oq® K
{~ ~ppkg® ®rk «*"pk®- ~p k{8
Wkf kke's®r ~® k{kaqgk|g- {~]~qk{Hk
~aqgAnh| soKki A § 28~«kp z {

k{k2aqgk]| g- s| gsi k| ®« ps®er &k d
«®" gk «b

PrRk™ "is| k«« "N «®R3GKkE2RNMN®gk | ®
®rkgsi k| ®

Prg~| p2~| ®" ®s~p~®2gk ®rk s|
PrkkfArzr| g |pPk&@OTH | ® k| i «1

Wk §2k§g"aKki A e/ { k2 qk®-
Ngrsk k ~"a g~"rz«l f T szi

a k«~"2gk«l M| g~{8z- Ipus:

EOEN

f




caUc¢cUWARDNG qt
Employment and Labor Rights
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Work conditions
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Employees Relations
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Diversity, inclusion, and equity
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Workforce Development

SIDPEC follows a specific approach to train and develop
employee skills, performance, and career development
reviews.I8IDPECaims for every employee to be energized,
engaged and ready to take on new challenges. USIDPEC
adopts a career development policy by assisting employees

to focus on their skills and abilities to establish a career plan
through identif ying personal abilities and interests, future
staffing needs, and assessing training programs. SIDPEC
allows employees to acquire new skills, Confidence and
Knowledge to enhance their capabilities . As a result, SIDPEC
now benefits from a human capital who hold { * « ® larid i
PhD degrees.

The adoption of a policy enabling and encouraging our
people to keep developing, our regulation grants a salary
raise for owning amaster's or PhD degrees, in addition there
is a raise for obtaining a diploma or f ~ g r k degred ix
various fields of work.

To actualize our human resources strategies, SIDPECholds
two committees : UPersonnel affairs Committee and the
policies & Leadership Committee . These committees
provide advice on the execution of matters involving
employee promotions and transfer , granting raises, rewards

for~f ®"s| s| q {"«®k?i « ikg?kkc«

tenure, implementing succession plans, and admitting
requirements and conditions for promotions.  Programs for
upgrading employee skills allow an organization to plan skills
acquisition that equips employees to meet strategic
objective s in a changing work environment which enhances
®r k ~2qgq*r|s°*"®s~|i« r {"~|] g"§
SIDPEC2 kq z"2z- "~8§82a rs«k« s®«
aids the personal development of individual employees and
contributes to skills management and development of
human capital within the organization.

SIDPEC offers employees opportunities to experience
different aspects of our business through short term
assignments and internal transfers. These opportunities
provide employees with necessary hands -on training to be
successful in their careers while creating a more skilled

workforce to help the company achiev e its mission.
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Workforce Development

We began to focus on the development of employees who
have up to 5 years of experience, selecting 10 employees
from different departments and enrolling them in a long
training program in collaboration with a prestigious
university to train them intensively to cover q 6 liderpersonal
Skillstopic such as Communication Skills , Business Etiquette,
Problem solving and Decision Making , Time Management ,
and Stress & Anger Management, and Professional Skills
topic such as Presentation Skills, Giving Effective Feedback ,
Basic, Marketing Skills, Basic Selling Skills, Critical Elements
of Customer Service, Business Writing, and Team Building .
In addition to managerial courses such as Decision Making,
Decision Support Tools, Crisis Management and
Negotiation Skills .

Human Recourses Management adopted the knowledge
management concept through transferring knowledge by
awareness, lectures, platforms. It has been started to train 50
technicians on Steam Boiler and Cooling Towers topics.
k{8z~-kk«i y| ~pzlk

utilizing our experienced employees in implementing 34

We enhanced ~ 2

training courses for 1,323 SIDPECcore trainees.

We leveraged training and knowledge platforms by securing
a paid membership for 100 accounts on one of the well -
y| ~u| 8z”®Nentdr{ «I &/ z
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Workforce Wellness
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Check

Occupational
Exposure

Prevention

Check for Medical
Buffets Seminars

Online
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Workforce Wellness
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Workforce Wellness

Treatment

Doctors

&
Paramedics

Medical Medical
Accounts Services

Medical
Providers
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Key Highlights Key Performance Indicators

. e . / Energy Consumption (MWh) )
Energy Consumption Specific Energy Total Scope 182 Emissions R

™

2,250,711
2,225,010

2,418 9.710 242 - -

2020 2021 2022 2023

1000 W \hITon Produc 1000tCO,

249,292

Energy Consumption Saving Energy Cost Saving GHGs Reduction . - -241'539

Annual Saved Energy (MWh)

1000 MWh M EGP 1000 tCOZ 63,583

2020 2021 2022 2023
% of Hazards

( GHGs Scope 1&2 Reduction (tCO,) )
115 4,813 95 840 l

14 777
13 205

2020 2021 2022 2023

EQER f  7fxf No

tCO2 [Ton Polyethylene Cubic Meter Ton
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Environmental Product Declaration (EPD)
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Procedures and Practices
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Digital Energy Management System
(D-EMS)
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This RoadMap outlines the major
steps/stages covered in the development of
the Digital Twin Utility Model.
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Energy Efficiency and Emission Reduction
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Key Highlights

20.0

M EGP

Internship Summer Training

391

Student

SIDPEC School for Applied Technology

Student
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Key Performance Indicators

r "
Total Social Contributions
(Million EGP)
14.4
9.2
] - .
2020 2021 2022 2023
\ J
r _ o "
Internship Summer training
(students)
391
274
COVID-19 131 .
2020 2021 2022 2023 )
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National Projects

SIDPECSchool for Applied Technology Our Vision and Objectives

g~~8k82®B—g~2z M« «NTg-| Ki|+®Ffr | We aim to p rovide the labor market with qualified and trained
2s|se«@®2 /i gr®s~| ~|i Pkgr]| scg technical personnel to serve the petrochemical sector in
Ali i kBK/Z=I8lgr ~~2z p-2 "§8zpk3 Egypt, in line withthe g ~ | &630.i «
§kas~i ~p MK x|k 2R|gB®D ™ | k§|2@®& b Furthermore, we seek to ¢ hange the societal perception of
ek rgr ka2« AN §2 ~pkr&l®Pskp kg 9 technical jobs and restore their pioneering role in building a
~pzAf ~2 N &KCF sskEd K| By Z N« « § WK «” competitive economy . Our objective is to contribut e to
§a ~kisi|sp~2{« ~|i «gr~~z f & encourag e and develop technical education and vocational
Prk ~gnikkM#skgq " | s | A %A A BA @K training to prepare distinguished technical cadres who can
®ars| s| q pEe~kgaKZ{ ~f§kN7 - Ji/ +s| g: actively participate in the production process.
HKkKYy2Ag®sgrz ~|i "gMidksgR®gd ®Y The duration of study is three years, including the following :
«s®Kl«g~| i ~g@eKT7- Jl«®N pp 1. Fundamental and cultural sciences.

2. Technical sciences in:
a. Petroleum and petrochemicals.
b. Industrial automation.

3. Practical training.

Challenges

3 O We face the challenge of ensuring the p reparedness of
. students at behavioral and intellectual level, helping them
Tralnlng Days understand new curricula, and fostering a high level of
commitment.

Additionally, there are issues related to t he poor condition of

180

the school infrastructure, the status of the classrooms, and the

Training Sessions

lack of adequate educational tools.

coen « 70xr nolEEER
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Develop the Coptic Hospital I'1gzs«r z"] qukgk &2 p*e®&kiik| ® Conferences and Events Support
. . . . ®r k « &a~"|is|qg "~2k~" ~| ®r k , —
We established a Hearing and Balance Unit at the Coptic Wk g ®slgis 8x® N Jz"®s | | N &
—anAn - L N = - - .
Hospital to serve disabled patients in Alexandria. L | t-{ Sk ®@s Rk q" glegsr s B « g & 1~2 +~| pN*F k|® ks | p+FZ Kk dkr&kagr
fkrn"s~2 2P pu~{k]i« ~pur2k]| k-

rkzi | |®rBRz "|f " ««~gs* ®s~|1

WKk "z «8 2 ®slgis 8« ® " Jzr"®s | | N
& - sp @EKE|N ezl p k 2Tk | 9% EM] S| kiz z -
Q| s~| ~p 7] ®kzzkg® k'K |-gsk« Mf|

Additionally, we p repare a fully equipped intensive care unit
with (6) beds.

2023 Objective

Homes Rehabilitation and Furnishing

The Rehabilitation and Furnishing of homes were completed AcREIN 21 W0t YEReOGLW | YoI1Iw ) °

through a cooperation protocol between SIDPECand the bel | REEOVIG G e G d MIRIBRC G LU« @rx*l Jifk«sik|® ~p /q-56l

B2 {A| " ««~gsingdfeur Stages shhtchegan in ¢cUl WHYUd RAHz2qRYU Scientific Research Support

2019 culminated in the delivery of 100 homes to their HqRYUt WRNe¢t U WK “ €8 ki@ KAN® | k| ®« +&0|®p ®* & [~a
owners in 2023. fH BE®W~ WE] AWn Y U0 YHRGE «gsk]|] gkl N k° Q|]s ka«s®-&Lr R?
Social Services Provision ERDIBI VaqVHYG! Ws Ra6 Wl 136 ¢ AY%AAPI

WKkMK | ki® k ?ki sghrz JP~le~@{-k| @ ~ £ > G AMIRG) R a R ¢ e i Ll b 806 R Disabled People Support

§"®sk| ®« pa~{ ®rk « 3a~"|is QYGRH’:}O Wk ~d ®2ksifd~® §3tiqs ik fzki Jk~§zl

« 2gsg”rz ~8kar®s~|«li 8§a~"si: zs{f «&xgkag®s&|" |ps@®re4 7] i 1®s ~
{kisgr®s~| «bl

Wk Nz &~ ®%is fp ~® i « 8§82&ksi k&

« dada~" A3 g @rzir| i z"{2as- "N akqgs

N7-Jd~+| i g@&Kki s'gt|z" #*@@k”"i © X«

®~ 82 ~"sik {kisghrz ~«&ka"Ns@gke&

¢ RMzzs ~ | g8 mrg2 z ~®Aursk] gs | « ®F
®rk21 J2k«si k| ® ~p [/ q-8®

"i i s®s~| SxPBIOUEz®Kkg®OENT zk "N«
g§ra@rwp®a WAOR{P{ 8" sq| s| A%AA

coen 1« 70xr R



ABOUTSIDPEC‘ WORKFORCEI ENVIRONMENT | COMMUNITY | APPENDICES #Gd°

OYUUec OR@WMmY GG 1JUq

2023 Objective

Internship Training Program

71 ®rk g~| ®kT® 8p-~[RNZI$EAasTt q
~ &~gsk®"z 2 IR S KRB R « ®:
«® i kN7®J K Fkg "®kd {{ k& ®2~"s]|s
g~zzkgk "|i s|i«®ePR ®gPK®K|®® i ¥ |
ga~qgapf« ~§i "®ki M| i®~i Kgk s+
{A"Ts{ { §~««sf Pk&k®Ki k[F®«Tp~R|
®~ g-~{kK|z@r ks?a ®r k~2 u®Bg"\"zg &s®

s|i «®*s”"z ~"88zsg”r®s~| «l

Site Visits

N7-J/7 +«®ki «® i®k k®ztz G/KH-fsp kk
A Pkgra"-2z~fq-"g~i k{- p~2 Ng
NP ?r2as®s{k P2rdRB2G® AN%WAAP
Prk® i K|s&ws ®K i §2 ~i  gz@ks"3| k & s:
8§82 ~gk«« i k«g?@s8§®s~| ~p 82a~ji
Wk ~g2kki ®~ |~ s®P&®Kk k¢|~@ &« @B -

« {{k2a ®2"rs]|s|qg s| A%AAI

[ 2 03V IHIRIGIGEY UBHRHIRG Bq 1)
cWtzaGall Wal ¢ RUR WL KEG
2 UR 2 IJIH1UR diLRRI oY Riopd ap IUt n
t UYs GHIT NI
HaqRYUt WNe¢t WU

9YGue UREEadR2 1JIEIUR dqUARIIH
q Y WU Y dor6{ale DD bl | ¢ RUIJ I
Al DIGE0 6 W GI Y NI I3 kAl Kdys
RGOGGHIGIWUqc¢ q RV G LWL & &l
s Raydld 131 WRUq 1 ILAIY Loy OV L6
aql ¢cRUI t 1O

Al Y2IBO0AMz21 ¢ RRG I UqWl U5
caYUNWs Rag6 We aqalXT ¢ URIL
Al YZIRZ UR2 DWE B BRIJRUt qR «
J2 ¢ dettMapRNG WHDg | ¢ RO
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Industrial Motors

(IMEP) Project

Efficiency Program

Achi eArerdu a |

Peer-to-Peer Networking to Foster Energy
Efficiency in the Petrochemical and Plastic
industries Project (P2P-EEPPP)

As mentioned in our previous sustainability report 2023, we
started to provide services related to promoti ng the
deployment of energy -efficient motor driven systems (EE
MDS) and solar thermal applications (STA) in the
petrochemical sector and plastic industry sectors companies
among our local customers , in cooperation with UNIDO.

All steps required within the framework of the contract
between SIDPECand UNIDO to implement the project have
been completed. The closing ceremony of the project was
held on 18" September 2023, with the attendance of all
participating companies from the plastic, petroleum and
petrochemical sectors, and representatives from UNIDO.
During the ceremony, the successes achieved during the
project were presented, and the companies that succe ssfully

applied the proposed opportunities were honored with on
the ground reports.

150 2.0 80(
MWH M ECt ¢

Saving and Emi

The representative of UNIDO in Egypt , Mr. Patrick Gilabert
visited SIDPECon December 20, 2023 . During the visit, w e
showcased success stories and highlighted the cooperation
between SIDPECand UNIDO since 2013ldulminating in the
successful implementation of the IEE project. WNr. Gilabert
also inspected some of our energy efficiency improvement

projects.

On the sidelines of the P2P project, we are cooperating with
éAbu Qir Petroleum Company € in the field of EnMS by
providing them with the technical support required to obtain
their EnNMS compliance certificate in accordance with the
requirements of ISO 50001:2018.

Our technical support involves the implementation of EnMS
step-by-step, reviewing all relevant documented information,
and providing awareness sessions and EnMS training

programs during planning, operation , and checking phase s.

EOEN f



























